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FWS/USGS Structured Decision Making Workshop (ECS3159): Implementing the SHC Framework

January 14 – 18, 2008
Onalaska, WI

Workshop goals:

1) Increase understanding of SHC framework 
2) Learn through practice – apply and discuss SHC concepts in a structured setting using sample Region 3 focal areas
3) Increase regional expertise with implementation of SHC
4) Identify needed expertise and roles for fully implementing SHC within an ecological region – setting the stage to launch SHC efforts within a region
5) Provide guidance to NCTC and other regions on effective approaches for initializing SHC
Day 1 – January 14
8:00 – 8:15
Welcome and opening remarks – Donna Brewer
8:15 - 8:45 
Review the SHC framework: Planning, Design, Delivery, Monitoring, Research – Pat Heglund
8:45 – 9:15
Introduction to the SDM paradigm and Decision making – Tony Starfield
9:15 – 10:00
Multi-species decision making – Eric Lonsdorf (MN landuse planning example)
10:00 – 10:15
BREAK
10:15 –10:45
What is rapid prototyping and why is it useful? – Tony Starfield
10:45 –12:00
Team Presentations & Discussion:  Objectives/draft problem definition for each focal area – Pat Heglund, Barb Hosler, Tom Will
12:00 – 1:00
LUNCH

1:00 – 3:45
Teams meet in break-out and discuss SHC planning/set-up phase:  Biological Planning (defining the problem, what is/are the decisions to be made, narrowing (prioritizing) species of concern list).  Potential topics:
· Using SDM to organize the information and weed out species that cannot be affected by habitat management.

· How to select focal specie(s) from among competing species and program needs

· How do you deal with public/ngo concerns: and get those out on the table for consideration?

3:45 – 4:30
Teams share refined objectives/problem and goals for the week 
4:30 – 5:00
Discussion of heuristics 
Day 2 – Tuesday, January 15
8:00 – 8:30
Insights
8:30 – 11:30 
Teams continue to discuss SHC planning/set-up phase:  

Conservation Design Module (the first prototype).  Potential topics:
-    Develop conceptual model of what information is needed to address the problem for species (single or multiple species).

-     List assumptions made regarding limiting factors and how they work

-     Identify areas of uncertainty
-     What are the trade-offs?
-    Apply model in GIS for bounded area


-    Identify your measures of success with regard to your objectives

12:00 – 1:00
LUNCH  
1:00 – 3:30
Teams continue in break-out

3:30 – 5:00
End of day demonstration by the 3 focal area teams of first prototypes (we do not expect completion but this is a time to stop and reflect and ask questions).

· What are your concerns?

· What are your frustrations?

· What are your successes?

· What are your next steps?
-    Revisit your objectives/decisions to be made

Day 3 – Wednesday, January 16, 2008
8:00 – 8:30
Insights

8:30 – 5:00
Teams continue working through SHC framework as possible, identifying topics for future (post-workshop) action.  Potential topics include:
-     Complete second prototype

· identify other expertise we will need 

· discuss the needs for a steering committee and a technical committee and who might best fill those roles for this conservation assessment

-    How will you measure success?

End of day sharing of experience and questions (if needed)
Day 4 – Thursday, January 17, 2008
8:00 – 9:00
Insights

9:00 – 12:00 
Teams continue working through SHC framework as possible.  If possible begin discussion of SHC Implementation Module:  Conservation Delivery.  Potential topics include:
· what additional stakeholders should be involved and when do you bring them in?

· Revisit your objectives – are you addressing your objectives?

· Revisit the decisions you need to make – are you getting the information you will need?

· Revisit your assumptions – do they still make sense?

12:00 – 1:00
LUNCH

1:00 – 4:00
Teams continue working through SHC framework as possible.  If possible begin discussion of Evaluation Module.  Potential topics include:

-    Identify your assumption-driven research needs.

-    Identify your monitoring plan

· identify the uncertainty you wish to reduce

· identify measures of success

· can you measure a population response?

· Post-evaluation next steps

4:00 – 5:00 
Plan presentation for Friday am and work on template
Day 5 – Friday, January 18

8:00 – 10:00
Team Presentations and Discussion

10:00 – 10:15
BREAK

10:15 – 12:00
Panel Discussion:  Lessons Learned and Future Steps?
12:00

ADJOURN

