Insights Wetland Integrity

 Ability to focus on problem away from “home” with “experts”
vital.

» Better to address one question (e.g. refuge) at a time.

0 2x around 1 problem rather than 2 problems 1x around.

* More rapid progress through first iteration (i.e. 3-6 hrs)
0 Remove complexity
0 Be prepared to gloss over details — this is a process.

 Move forward/back through SDM process.

e Team understanding of the problem leads to more efficient
progress. Problem statement is everything.

« Delphi method catalyst for focusing direction.
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