Title:  Baby steps towards data bliss (formerly: data workshops)
Scope of work:  
Strategy:
Initiate a requirements analysis phase for determining data requirements that would inform a national data management strategy that would support a Living National Conservation Strategy.

Qualifier: 
Details contingent on the vision for the relationship between CSCs and LCCs.  
Steps leading up to workshop conduct:
1.
Form a Data Council (= LCC Network Council) (5 – 7 persons):  
Composition.  Full time staff, folks with a combination of skill sets (e.g. enterprise IT management, database, scientific applications) from Federal entities (DOI, USDA, etc) who have worked closely with practitioners in the field.  
Role:  coordinate across LCCs.  Assumption:  Council members are able to interface with a LCC data coordinator from each LCC.
2.
Data Council adopts and adapts a template (may include fields like: ownership, security restrictions, spatial and temporal extent, quality of information qualifiers, spatial and temporal resolution) that can be used to survey data requirements from LCCs.   Perhaps use a stratified template that captures information about a use case, and information about each data set associated with that use case.  Data is defined as:
· Data currently used in projects.
· Data people wished they had but were not able to secure. 

3.
Template is sent out to LCC data coordinators, and offered as POCs for LCC data coordinators if they have queries about intent of template fields, etc.  
4.
Template is sent back to the Data Council 4 weeks prior to workshop start.  Data Council:

· Analyzes and synthesizes data from LCCs.  

· Attempts first cut identification of common data needs across LCCs. 
5.
 At workshop conduct, results of synthesis are presented and discussed.  Include in workshop providers of national scale datasets to help identify:
· Low, mid, high efforts initiatives to meet gaps, and estimates of schedules and budgets for developing these products.
· Mechanisms for managing datasets, that should include:

· Preliminary strategy for data centers and organizing principles for data centers.
· Principles for serving and sharing data.
· Policies for managing data and tools to assist the LCCs in their work.  Includes:

· Circumstances under which LCCs contribute derived data products to a shared national data set, and requirements (data provenance, cross-walks for transforming data sets if any).
· Ways for users to rate and rank data sets to indicate quality of data.

· Formal mechanisms to request changes in data set requirements from national data providers.

Cost estimate:  $350K
Schedule:  

· Data Council formed ASAP, drafts announcement, sends out materials to LCCs.

· Aug 15:  Templates are due.

· Sep 15:  Workshop conduct.  LCCs invited to send either LCC coordinator and data coordinator, or, data coordinator and major LCC partner.
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