AGENDA

Volunteer Management and Recruitment
August 11-14, 2009
Day One
SESSIONS





INSTRUCTOR
Tuesday, Aug. 11
8:00-9:15
SESSION 1: Welcome 



Laura Jones
· Course Overview 
· Participant Introductions 

9:15-9:30
BREAK
9:30-9:45
SESSION 2:





Steve McCurley

Overview of Volunteer Management 
Training 

9:45-10:45
SESSION 3:





Debbie Moore

USFWS National Volunteer Program
Overview
10:45-11:00
BREAK

11:00-12:00
SESSION 3:





Mark Musaus

Conversation with a Project Leader
12:00-1:15
LUNCH
1:15-2:15
SESSION 4:





Steve McCurley

Getting Organized to Work with Volunteers
· National data on volunteering

· Working with volunteers

· Trends in volunteering
2:15-2:30
BREAK

2:30-3:30
SESSION 5:





Rick Lynch

Creating High Impact Work for Volunteers




· Developing work ideas

· Position descriptions

3:30-3:45
BREAK
3:45-5:00
SESSION 5: (CONT.)



Rick Lynch

Creating High Impact Work for Volunteers 

· Developing work ideas

· Position descriptions


Application: Priority Volunteer 




Positions 


5:00
Recap/close





Laura Jones
Day Two
SESSIONS





INSTRUCTOR
Wednesday, Aug. 12
8:00-8:10
Check In





Laura Jones
8:10-10:00
SESSION 6:





Steve McCurley

Volunteer Recruitment 




· Campaigns

· Classified ads

10:00-10:15
BREAK
10:15-11:00
SESSION 6: (CONT.)



Steve McCurley

Volunteer Recruitment



· Message

· Tailoring and delivering messages
11:00-12:00
SESSION 7:





Rick Lynch

Recruiting for Diversity




12:00:1:15
LUNCH
1:15-2:15
SESSION 8:





Steve McCurley

Working with Friends Groups and 



Partners 
 

2:15-2:30
BREAK
2:30-3:30
SESSION 9:





Doug Blankinship


Volunteerism under the New Administration

· Take Pride
· vol.gov/gov

· serve.gov

· United We Serve
3:30-4:30
SESSION 10:





Rick Lynch

Fitting Volunteers to Tasks

· Interviewing

· Orientation and Training


4:30
Close out the day
Day Three
SESSIONS





INSTRUCTOR

Thursday, Aug. 13
8:00-8:10
Check In





Laura Jones
8:10-10:00
SESSION 11:





Steve McCurley

Volunteer/Staff Relations 



10:00-10:15
BREAK
10:15-12:00
SESSION 12:





Rick Lynch

Volunteer Supervision 



12:00-1:15
LUNCH







1:15- 2:30
SESSION 12: (CONT.)



Rick Lynch 


Volunteer Supervision



2:30-2:45
BREAK 

2:45-3:45
SESSION 12: (CONT.)



Rick Lynch

Volunteer Supervision




3:45-4:45
SESSION 13: CASE STUDY


Sandra Perchetti

Forsythe NWR


Volunteer Recognition 



4:45
Recap/close





Laura Jones
Day Four
SESSIONS





INSTRUCTOR
Friday, Aug. 14
8:00-8:10
Check In





Laura Jones
8:10-10:00
SESSION 14:





Rick Lynch

Retention and Recognition 



10:00-10:15
BREAK
10:15-11:15
SESSION 14: (CONT.)



Steve McCurley


Retention and Recognition 

11:15-12:00
SESSION 15: CLOSING 



all


•
Final questions

