Working With the News Media

August 3- 5, 2009

Agenda

Monday


8:00-5:00

8:00-8:15

Welcome, Housekeeping   






8:15-9:15

Instructor Introductions 




Interview Exercise / Participant Introductions



Course Objectives 

9:15-9:30

Exercise:  Fears / Benefits of Working with the News Media  




9:30-9:45

Break


9:45-11:30

Why Work with News Media? (“Politics & Power”)  





News Media is a Business   








Exercise: What is News?  




Exercise:  De-brief News Media Matrix




11:30-12:00

Who Are the News Media Today?


Reporters’ Values

The Role of the Press 
The Five F’s of Working with Reporters
12:00-1:00

Lunch

1:00-2:00

Four Steps to Good Media Relationships


Reporters’ Discussion - Video
Do’s and Don’ts 
2:00-3:00

Exercise:  TV Interview – Take 1







(Incorporated Break)
3:00 -3:45

Writing for the News Media -- Part I: Theory

· Writing a News Release


News Release Structure: Inverted Pyramid


Answering Big Questions: 



5 “Ws” and 1 “H”



 “What’s in it for me?”


Diagram of News Release Lede

3:45-4:50

Exercise: Assembling a News Story
4:50-5:00

Review – Q/A 
Tuesday


8:00-5:00

8:00-8:10

Additional Q/A from Day 1






8:10 -9:00

New Media
9:00-10:00

TV Interview:  “Nuts & Bolts”  

· Part 1:  The Basics (“Nuts”) 
10:00-10:15

Break

10:15-10:35

Exercise: Ambush





10:35-11:30

Your Interview Bill of Rights 



The Truth May Hurt Video


Interview Danger Zones



Exercise: Count the Mistakes! 



11:30-12:30

Lunch

12:30-1:10

Writing for the News Media – Part II: Practice


· Ledes, Heds, Quotable Quotes 

· Developing Your Messages

· Journalistic Standards:  Clarity, Content, Structure

· Techno-Talk - Video 

1:10-2:00

Writing Exercise: Taking the Lede






Partner Discussion

2:00-2:15

Break 

2:15-2:25

More on Ledes—Discussion 




2:25-2:45

Writing Exercise: Revising the Lede
2:45-3:10

It’s All In Your Hed

3:10-3:40

Writing Exercise: Heds and Quotes


3:40-4:50
Putting It All Together: Group Share

· Hed

· Lede

· Quote



Pitch Kit Timeline
4:50-5:00

Review / Assignment: 

Anticipated Interview Questions 


Wednesday

8:00-5:00

8:00-8:15

Review of Day 2





8:15-10:15 

TV Interview: “Nuts & Bolts”




· Part 2:  Tricks of the Trade (“Bolts”)

· Content: Building Credibility

· Technique



      Delivering the Message


      Avoid Weak Speak 


      Exercise:  Count the Mistakes !
· 5 Top Tips

· Great Escapes 

10:15-10:30

Break

10:30-11:30

Prepare for the Interview




· Questions, and Pre-Interview Prep Sheet

· Interview Evaluation Form 


11:30 – 12:30
Lunch



12:30-1:15

Exercise: TV Interview, Take Two! 


1:15 – 2:30

Review/Critique of Videotaped Interviews
2:30 – 2:45

Break

2:45 – 3:45

Review/Critique of Videotaped Interviews - continued

3:45 – 3:50

Stretch Break

3:50 – 4:45

Working with TV News Teams - Video
Responding to mis-information:



· Editorial Boards 

· Letters to Editor 

· Op Ed 

4:45 – 5:00

Course Review, Questions and Answers     

Closing and Evaluations





