AGENDA-AT-A-GLANCE – Developing Teacher Training March 30 – April 2, 2009) 
	
	Day 1
	Day 2
	Day 3  
	Day 4 
	Day 5

	8:00
	8:00 – 9:15

SESSION 1

Course Overview

Welcome, Mixer

Introductions

Course objectives


	8:00 – 8:45

Summary of Exit Evals.
Icebreaker/Mixer/Energizer

Review of the Day

Resource Table Topic


	8:00 – 9:00
Icebreaker/Mixer/Energizer

Review of the Day

Format-Teacher Workshop

Create Eval. Questions

Resource Table Topic


	8:00 – 9:00

Final set up for Teachers

All Instructors
	8:00 – 8:30

Icebreaker

Review of the Day


	8:15
	
	
	
	
	

	8:30
	
	
	
	
	8:30 – 9:30

SESSION 16

Workshop Evaluation


	8:45
	
	8:45 – 9:30

SESSION 6

Adult Learners


	9:00 – 9:30

SESSION 11

Developing Your Agenda: Building Logistics into Your Workshop

	
	

	9:00
	
	
	
	9:00 – 12:00
SESSION 13 

Teacher Workshop

Teacher Arrive

9:15 9:25

Orientation by Instructors

9:25Teachers to Groups

9:30 Workshop Begin

11:30 Workshops Conclude

11:35 Debriefing by Instructors and Evaluations by Teachers

12:00 Teachers Depart

(or stay for lunch?)
	

	9:15
	9:15-9:30 Break
	
	
	
	

	9:30
	9:30 – 10:45
SESSION 2

Building Relationships

With Schools


	9:30 – 9:45 Break
	9:30 – 9:45 Break
	
	9:30 – 9:45 Break

	9:45
	
	9:45 – 10:25
SESSION 7

Experiential Learning Process

                         Energizer 
	9:45 – 10:30

SESSION 11 – Cont.

Developing Your Agenda:
Peer Review/Presentations


	
	9:45 – 10:45

SESSION 17

Drafting your Site Plan



	10:00
	
	
	
	
	

	10:15
	
	
	
	
	

	10:30
	10:45 – 12:00

SESSION 3

Needs Assessment


	10:40 – 11:15

SESSION 8

Facilitation Skills

11:15 – 12:00

Facilitation Practice


	10:30 – 12:00

SESSION 12

Teacher Workshop Preparation
All Instructors
	
	

	10:45
	
	
	
	
	10:45 – 12:00

SESSION 18

Course Wrap-up

Conclusion

Evaluation



	11:00
	
	
	
	
	

	11:15
	
	
	
	
	

	11:30
	
	
	
	
	

	11:45
	
	
	
	
	

	12:00
	12:00 – 1:00

LUNCH
ON SITE

	12:00 – 1:00

LUNCH

ON SITE


	12:00 – 1:00

LUNCH

ON SITE

Quick Eval. Tool 
	12:00 – 1:30

Long Lunch
&

Group Debrief

On Site/ Off Site
	Safe Travel!!



	12:15
	
	
	
	
	

	12:30
	
	
	
	
	

	12:45
	
	
	
	
	

	1:00
	1:00 – 2:30

SESSION 4

Writing Workshop Objectives


	1:00 – 2:00

SESSION 9

Modifying Activities


	1:00 – 2:30

SESSION 12, Cont.
	
	

	1:15
	
	
	
	
	

	1:30
	
	
	
	1:30 – 3:00

SESSION 14

Workshop Debrief

Group Presentations - What They learned.

Instructors and Groups Review Evaluations


	

	1:45
	
	
	
	
	

	2:00
	
	2:00 – 2:15 Break
	
	
	

	2:15
	
	2:15 – 3:15

SESSION 9, Cont.

Modifying Activities

Energizer
	
	
	

	2:30
	2:30 – 2:45 Break
	
	2:30 – 2:34 Break
	
	

	2:45
	2:45 – 4:45

SESSION 5

Site Orientation

 
	
	2:45 – 4:45

SESSION 12, Cont

Teacher Workshop Prep.

Group Status

Needs

Set up

Practice

Review 7 steps

All Instructors


	
	

	3:00
	
	
	
	3:00 – 3:15 
	

	3:15
	
	3:25 – 4:45
SESSION 10

Building Your Workshop Plan


	
	3:15 – 4:15

SESSION 15

Marketing and Follow-up

	

	3:30
	
	
	
	
	

	3:45
	
	
	
	
	

	4:00
	
	
	
	
	

	4:15
	
	
	
	4:15 – 4:30

Daily Wrap-up 
	

	4:30
	
	
	
	4:30 – 5:00

Instructor Consultations


	

	4:45
	4:45- 5:00

Daily Wrap-up 
Quick Eval Tools
	4:45- 5:00

Quick Eval Tool 
Daily Wrap-up 
	4:45- 5:00

Daily Wrap-up 
Eval Summaries 
	
	

	5:00
	
	
	
	
	


