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PURPOSE:
The purpose of this session is to identify key components of an effective strategy to engage

stakeholders in development of the Strategy.

RATIONALE:

Effective engagement of stakeholders in development of the Strategy will increase the
utility, support, implementation and impact of the Strategy over time.

Given the vested interest of the conservation community and other sectors in the
development of this strategy, it is critical that we have a robust engagement mechanism
to get input and build support.

INSTRUCTIONS:

Below are some potential engagement strategies that could be used to get input, build
awareness and support on the Strategy.

Please review them and provide your comments on their usefulness, ways we could
improve upon them, and suggestions for other engagement avenues.

Bear in mind the proposed timeline for the development of this strategy (publish a final
strategy by July 2012) which requires outline and drafting of the Strategy ASAP.

Our goal is to identify a suite of strategies that provide the best opportunities for input
from a diverse range of stakeholders throughout the Strategy development process.
Your comments will be used to help design the engagement strategy.

QUESTIONS FOR GROUP TO CONSIDER:

1.

What are the primary goals of engagement (Getting input on the Strategy? Building
awareness? Getting support?)

Who are the key audiences to engage?

What are the best ways to engage these audiences?

Some Possible Components of Engagement Strategy:

1.

Organize public meetings in conjunction with steering committee meetings. The format
of these public meetings would need to be agreed upon by the steering committee. We



anticipate 4-6 steering committee meetings over the course of strategy development
(January 2011-July 2012). Input received earlier in this process is more likely to
influence the strategy than if received later in the process.

Identify and engage with the end users of this strategy in order to make sure the
strategy best addresses their needs. This could be done through the public meetings
mentioned above, or at scheduled meetings of professional organizations, associations,
or conferences.

Solicit feedback through presentations on the status and direction of the strategy at key
conferences and/or meetings such as the North American Wildlife and Natural
Resources Conference, the AFWA Annual Meeting, the regional Association meetings,
TWS Annual Conference, etc.

The various content teams, who will be drafting parts of the strategy, could solicit
expert input through presentations, interviews, listening sessions, etc. In seeking expert
advice the content teams should be aware that NGOs and private individuals cannot be
members of content teams but can be called on, on a limited basis, to provide technical
expertise on a case-by-case basis.

AFWA may also directly solicit specific technical input and by doing so be able to
conduct engagement with stakeholders for the content teams, the steering committee,
and others directly involved in crafting the strategy.

Engage and mobilize key organizations whose membership effects natural resources
such as the Coastal States Organization, National Governor’s Association, Association of
State Floodplain Mangers, National Association of Counties, State Foresters etc.

Engage and mobilize key natural resource conservation and management organizations
such as the National Wildlife Federation, Defenders of Wildlife, The Nature
Conservancy, Land Trust Alliance, Ducks Unlimited, to vet ideas and collect expert input.

Federal and State agencies solicit input/engagement through their existing advisory
groups and/or their constituent support groups, ex. Marine Fisheries Advisory
Committee or State TWS Board.



9. Solicit input from Conservation Leadership Forum participants (future role of the forum
in development of the Strategy?).



