Breakout Group for Opportunities and Challenges.  Group 2 – Al and Viv.   03/31/2010.
Short Term Wins
· We have to get a clear message re: roles and responsibilities and make sure we are all on the same song sheet before we communicate to others.  Ex. LCC and CSC definitions/mission/goals.  What is future funding for LCCs and CSCs.  Is future of LCCs and CSCs assured?
Need a communications/marketing plan

We need to decide what the message is derived by partners.  Ex. how was decision about Geo Areas and LCCs made based on BCRs?
We need to let our partners know what information is being shared on the FWS and DOI web sites.  Don’t put the responsibility on them to have to find the answers.  Some answers are already out there.

Include partners on distribution lists for new things.

Include LCC partners in biweekly calls of Interim LCC Coordinators.  Nancy Lee says she does not know about this group.  (Is she a coordinator?)
· Provide a product for land managers to use in the short term.
Need something of benefit to people on the ground and help their thinking to move forward.

Predictive model at a coarse scale for all LCCs.  Karen Murphy raised the issue.  She has one in mind..
Copies of article will be distributed.

· Avra Morgan – give LCCs flexibility to create the functions that make sense for them.  Give LCCs time to define these things from their perspective.
· Joe Murdoch – LCCs have to figure out their needs before they hire people.  So need to do an assessment of stakeholder issues and assess current capacity to identify gaps to be filled with new people. So pay for people to do the assessments.
Consider doing assessments of remaining unfunded LCCs.  $350 K each will take more than one year and probably longer.
· Start on interagency data and database integration.
Big Hairy Audacious Goals
· Institutionalize resource managers/science community partnerships. – Pete Murdoch.
· Long term monitoring stability.

· Institutionalize cross-LCC science/management strategies for trans boundary response.
· Cross ecosystem gradients.

· Incorporate ocean systems in LCC activities. “Ridge to Reef.”
· Address international boundary issues/opportunities.
· Linkage with ESA policy.
· LCCs have long term dedicated funding that leverages maximum amounts of conservation work on the ground.
· True collaboration among federal agencies and reduced duplication of efforts.

Role of DOI & Partners

Key Strategies for regions and programs within DOI, bureaus, states, NGOs, to work together to ensure a successful LCC National Network?
· Collate/Synthesize natural resource goals and objectives among resource managers in LCC region management areas.  Take existing natural resource plans into consideration.  Optimize natural resource benefits from existing management plans. (local LCC issue).
· Provide strategic framework to aggregate regional and local activities.  To maximize conservation outcomes.
· Promote cross department communication for climate science data.

· Facilitate conversation between resource management and science to resolve complex science resource issues. (local LCC issue).
· LCCs serve as conduits across bureaus.

What are the most significant barriers to establish the LCC National Network?
· Silos.
· Unclear roles.

· Fatigue.

· State lack of funding.

· Lack of incentive to collaborate if already funded separately.
· Federal govt charging other federal entities for services.  Often cheaper to give work to others.

· Lack of clear message.

· Consistent message from Feds and state and NGO levels not occurring regarding climate science outcomes.
· Lack of describing foundations behind the science.

· Lack of access to other partners’ data.

· Security issues

· Data “ownership”

· Undigitized data
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