TITLE: Integrating National Conservation Initiatives: First Steps
Goal:  To incorporate the priorities of SWAP, JV, NIFHAP, and TNC Ecoregional Assessment into LCC conservation goals.
Background
National Conservation Initiatives for Consideration:
· SWAPS
· Joint Ventures
· NFHAP
· TNC Ecoregional Assessments
LCC Criteria for Science/Information Needs/Priorities to Inform Decision Making
· Broad applicability
· Diverse partner base
· Landscape or watershed integration
· Short-term achievability (phased products)
· Geospatial component
Scope of Work
	Description
	Timeline

	1. List of priority species and communities by LCC (from SWAPs and National Conservation Initiatives)
	3 months

	2. Database of priority species by habitat in LCCS.
	18 months

	3. Maps and Index of priority places (ongoing or planned)
	12 months

	4. Index of habitat classification approaches & consistent habitat map (where data exists)
	6 months

	5. Index of projects that forecast future climate conditions & response models & their methods.
	6 -12 months


 
Cost : $300 – 500 k
Next Steps
1. Common map baseline
2. Implement consistent habitat mapping and climate response models
3. Inventory/incorporation of long-term science information needs.
4. Broaden the range of conservation partners to include other initiatives.


Short and Medium Term Plans (modified from Wildlife Diversity Recommendations)
1. List of SGCN & FWS trust species, other imperiled species by LCC. – Short Term
2. Database of priority species by habitat in LCC. – Short Term
3. Maps of priority places using common mapping framework. – Medium – Long Term
a. Including descriptions of how priority places were defined.
4. Consistent habitat classification and mapping across all LCCs 
a. Map – Medium Term
b. Index of approaches being implemented, geographic extent, level of classification. – Short Term
5. Projections of future climate conditions & response models.
a. Index of projects that forecast future climate conditions & response models.


