Notes from breakout session #2, group #2
Barriers to establishing a national network

· Unclear and evolving definition of “network” and its objectives and goals

· Maintaining consistency among LCCs without stifling innovation

· Lack of common terminology

· Uneven capacity among LCCs

· Competition among LCCs and among agencies that are participating in LCCs

· People are being stretched too thin

· Lack of monitoring

· Disparate levels of technical capabilities and networking dissimilarities among agencies’ IT infrastructure

Role of DOI & Partners

· Effectively and widely communicate the need and purpose for LCCs to partners
· Provide video conferencing capacity to all LCCs, as well as other long distance conferencing tools

· Executive level interdepartmental coordination and communication
· Establish coalition to fund legislative priority for LCCs

· Outreach plan and products focusing on why LCCs matter

· Obtain funding for data mining legacy databases (e.g., bird band data, National Phenology Network)

Short term wins

· Develop and effectively communicate the need and purpose for LCC

· Deliver natural heritage data to all LCCs

· Per Wildlife Diversity Managers Report:

· Deliver maps of SWAPs 
· Consistent habitat mapping and classification

· Consistent ecological classification and mapping

· Video teleconferencing capacity for all LCCs

· Finalize DOC/DOI MOU

· Beef-up funding for monitoring for ecological change

· Data gap analysis, state of the science synthesis

· Review priority needs identified for LCC and inventory tools that are already in place that could meet those needs (example of NBII and the National Resources Monitoring Partnership)

Big Hairy Audacious Goals

· LCC network has ability to sustain fish and wildlife populations continentally
· Get all agencies and private landowners to embrace LCCs 

· Establish LCCs as a legislative priority 
· Sustained ecosystems and species across LCCs by applying adaptive management

· Maintaining the relevance of LCCs through changes in administrations

· Ability to visualize ecological change across the country under different scenarios

What are the sleepers

· Change in administration

· Lurking turfiness and cynicism
· Macroeconomic forces overtaking environmental considerations

· Renewable energy development overtaking other environmental considerations

· Crossing climate change thresholds and acceleration of climate change – impacts occurring faster than our planning and implementation

