
Classification Ground Rules


For Assigning Point Ratings

1.  Only the specific point value indicated in FES standards may be used.  Intermediate point values may not be used.

2.  For a position factor to warrant a given point value, it must be fully equivalent to the overall intent of the selected factor-level description.

3.  Point values assigned to factors in a position description must relate to only one set of duties and responsibilities.  Usually these duties take a majority of the employee’s time and have obvious weight and influence for point-rating purposes.

If a particular set of duties and responsibilities, or a task, is performed for less than the majority of time, it may be considered as a basis for the point rating only under the following conditions:

· Such duties are paramount in influence and weight, occupy a substantial portion of the employee’s working time, are regularly assigned on a reasonably frequent basis, and are not of an emergency, incidental, or temporary nature; and

· They are so different from other duties and responsibilities in the position that they require a materially higher level of qualifications which is used as a basis for staffing the position.

4.  Because all factors of a position description must reflect a relationship to the same set of duties and responsibilities, Factor 2, Supervisory Controls, and all other factors, are assigned point values relating to the duties and responsibilities which served as a basis for point rating Factor 1, Knowledge Required By The Position.

5.  Factor levels from different FES standards may not be used in evaluating one set of duties and responsibilities.

6.  Because the factors are weighted differently, it is not possible to balance a high rating for one factor with a low rating for another; each factor must be rated independently.

7.  Some combinations of factor levels are highly improbable.  For example, it is unlikely that a position requiring skill in applying a wide range of professional know ledges (Level 1-7 of Knowledge Required By The Position) would have very close supervision (Level 2-1 of                 Supervisory Controls) or specific detailed guidelines (Level 3-1 of Guidelines).

