
EXAMPLES OF CRITICAL RESULTS
REFUGES AND WILDLIFE
PROJECT LEADER

  1.
The AWP objectives and WAG’s are accomplished safely and effectively using available FTE’s and expending allocated funds through approved Service methods.

  2.
Open communication and good working relationships are maintained with the general public and related local, State, and Federal agencies, while keeping the supervisor apprized of controversial issues and developing problems concerning the station.

  3.
Resource management operations are effective using approved methods that support refuge objectives, are compatible with the stations establishing authority, and contribute to the mission of the National Wildlife Refuge System.

   4.
Refuge water rights are properly utilized annually to provide quality wetland habitat for wildlife. Water use is monitored, documented, and plans/reports completed as necessary to maintain the integrity of a valid Service water claim.

  5.
Ecosystem goals and objectives are promoted through cooperative efforts with interagency and intra-agency partners.

  6.
Staff priorities are set to meet resource needs of the refuge.

  7.
The refuge public use program provides appropriate, compatible, and ample opportunities and facilities for the public to understand the refuge’s mission and enjoy the wildlife resources within the limitations of existing staff and budget.

  8.
Refuge staff are utilized to accomplish the objectives for their area as specified in the Partners for Wildlife annual State implementation plan.

REFUGE OPERATIONS SPECIALIST

  1.
Assigned personnel are supervised to promote long and short-range goals of the refuge with the use of clear and precise directives.

  2.
A master list of refuge projects and priorities is maintained to make efficient use of available funds and FTE’s. Clear and concise directives are given to accomplish projects.

  3.
Habitat management plans (WPA habitat plans and refuge Master plans) and monitoring program is kept current to address habitat issues promptly. Completes habitat monitoring according to established procedures and schedule.

  4.
Refuge (WPA) activities are compatible with the purpose for which the refuge was created.

  5.
Education outreach program is developed that supports Service mission.

  6.
Pre-season waterfowl banding program accomplished 75% (minimum) of established quotas for each age, sex, and species.

  7.
Permitted uses on the refuge are done in compliance with special conditions of the special use permit and are compatible with refuge objectives.

  8.
Wetland, grassland, and FMHA easement enforcement program is conducted according to established guidelines and procedures.

  9.
Cooperative farming, grazing, and haying programs are administered to promote habitat improvements on refuge lands. Goals and objectives of each program are clearly defined and updated as needed.

REFUGE BIOLOGIST (GS-486)
  1.
Cooperative Federal-State management of the Jackson bison herd is furthered by completion and implementation of a long-term Jackson bison herd management plan.

  2.
Supplemental feeding of elk wintering on the National Elk Refuge is coordinated and carried out in a manner to reduce the potential for disease transmission that results from crowding of elk, and a the same time limits winter mortality to <5% of the herd.

  3.
A plan to renovate the refuge’s irrigation system that will increase forage production for elk by 50% on currently irrigated lands is completed.

  4.
Recommendations for location and design of wetland developments produce breeding territories for two additional pairs of trumpeter swans on the refuge.

  5.
The refuge’s goal of reducing wintering elk numbers below 7,500 elk is advanced by designing, obtaining public concurrence and implementing hunting seasons, in cooperation with other Federal and State agencies, that increase harvest of female elk on the National Elk Refuge by 25%.

  6.
As a biological foundation for reducing the risk of transmission of brucellosis among wildlife herds and to cattle, a data base for all elk and bison herds within the Grater Yellowstone Ecosystem is developed and distributed to other Federal and State agencies.

  7.
The results of disease investigations of elk that die on the National Elk Refuge, including management recommendations on reduction of infectious and parasitic diseases, are submitted for publication to a peer reviewed journal.

  8.
Interagency goals of reducing interspecific competition between wintering elk and bison and reduction of interspecific disease transmission are guided by development of a management plan for modification of winter distribution of bison.

  9.
Guidance for maintaining avian and mammalian biodiversity in Grand Teton National Park and the National Elk Refuge is achieved by designing management prescriptions that perpetuate aspen communities in their current distribution and abundance.

10.
Alternatives for changing plant species composition on a 2,500-acre refuge management unit in which crested wheatgrass is increasing, are evaluated in an Environmental Assessment.

REFUGE BIOLOGICAL TECHNICIAN (GS-404)

  1.
Results of monthly waterfowl censuses on the refuge are summarized and analyzed for long-term trends.

  2.
Annual waterfowl pair and brood censuses and monitoring of nesting success of T&E species are completed and reported on schedule.

  3.
Results of censuses of neo-tropical migrant birds, conducted with standardized techniques, are analyzed to determine breeding densities and reported in writing by (date).

  4.
A variety of vegetation inventories are completed on the refuge in coordination with the refuge biologist.

  5.
Wildlife mortalities are documented and reported to refuge biologist, and tissue samples are collected for diagnostic tests.

  6.
The refuge’s mission is advanced through a public use program on and off the refuge in which the incumbent participates in preparation and presentation of talks, demonstrations, and other interpretive programs (AV and non-AV).

OUTDOOR RECREATION PLANNER

  1.
Public use and education program planning is conducted on a weekly, monthly, and annual basis.

  2.
On and offsite environmental education and interpretive programs and special events are provided.

  3.
Quality Youth Conservation Corps and volunteer programs are conducted.

  4.
Partnership programs are established and fostered.

  5.
Public Use Minimum Requirements evaluations have been conducted.

WAGE GRADE

  1.
Graveled roads are graded and appropriately maintained, and road ditches are mowed to prevent snow accumulation throughout the entire refuge and on designated waterfowl production areas.

  2.
Dike #1 is completely restored by force account as of October 15.

  3.
Swensen, Hanson, Swanson, and Johanson WPA’s were reseeded, posted, and all fenced repairs made.

  4.
Noxious weeds are controlled on the refuge and WPA’s per the County Commissioners Task Force Agreement.

  5.
A total of 1.2 miles of riprap is placed on Dike #2 prior to the Bureau of Reclamation releases in November.

  6.
The office complex and quarters area are kept presentable, with lawns mowed at least weekly.  Interiors and exteriors are maintained as needed, including exterior paint and plumbing and structural repairs.

  7.
Refuge is in environmental compliance with quarterly water testing, used oil storage and disposal, pesticide and paint storage, and all other recommendations made by the environmental compliance team review of June 1995.

  8.
The force account farming program is implemented on fields designated by the Project Leader.

 STATE PRIVATE LANDS COORDINATOR

  1.
Habitat WAG’s are accomplished through effective use of partnerships, FTE’s, and available FWS funds.

  2.
The FWS funding partnerships are maintained through research and continual personal communication with funding partners.

  3.
Landowner compliance is maintained throughout research and continual communication with clients.

  4.
Wildlife habitat is improved on agriculture land by providing technical assistance to landowners and agency personnel.  

  5.
Intra-State coordination is maintained by regular representation on the State Technical Committee.

  6.
Habitat developments are accomplished through continual negotiation of new Wildlife Extension Agreements and Cooperative Agreements in accordance with established policy and procedures.

  7.
An integrated approach to habitat development is applied through the use of all available leases, easements, contracts, and agreements.

ADMINISTRATIVE ASSISTANT

  1.
The station’s budget is managed within the constraints of current FY allocations and work activity guidance, budget expenditures are monitored, cost/expenditure data is entered into budget tracking system, and Field Supervisor is kept informed of current FY rate of expenditure versus allocation.

  2.
Manuals, directives, and guidance pertaining to the administrative operations of the station are reviewed, maintained, and updated and assistance is provided with follow-through and completion of  correspondence, forms, and documentation on  personnel actions initiated by Supervisor.

  3.
Accountable property is appropriately inventoried and listed in computerized inventory files.  Supervisor is advised of property to be disposed, and necessary paperwork to accomplish disposal and/or transfer is completed.

  4.
Allocated imprest balance is maintained, and purchasing through use of the imprest fund, VISA, and purchase orders are completed, ensuring that acquisitions are appropriately documented and within limits of warrant authority.  Supervisor is notified immediately of any problems or discrepancies with any purchasing application.

  5.
Administrative reports required monthly, quarterly, and/or annually are maintained, compiled, and prepared for submittal through Field Supervisor and/or directly to Region.

  6.
Incoming mail, e-mail, telephone calls, and visitors are received and directed for appropriate staff action.  Office supplies, including computer needs (maintenance and supplies) required for office are anticipated in advance and available for use; office equipment is operational (fax, copier, and printers), and service is obtained for equipment that malfunctions.

ECOLOGICAL SERVICES

SUPERVISORS/PROJECT LEADERS

 1.
Work products and recommendations are based on scientific/biological information, using primary and/or original sources. Information/data used is evaluated to ensure that it is reliable, credible, and represents scientific data/information available.

 2.
Supervisor is briefed on significant/controversial issues and on results of meetings/discussions. Briefings include a discussion of the issue, management options, and recommended approaches/solutions appropriate to the issue.

 3.
National and Regional WAG’s are met using available FTE’s and funding.

 4.
The ES programmatic workload data is provided to the Regional Office within established deadlines.

 5.
Ecosystem management is supported through the establishment of partnerships with other Federal, State, and Tribal agencies and nongovernmental entities.

 6.
Communications with other Federal, State, and Tribal agencies and nongovernmental entities reflect the established positions and policies of the Department, Service, Regional Director, and Assistant Regional Director.

 7.
Activities conducted by the ____________________________ meet applicable Federal laws and Departmental and Service policies, including Endangered Species Act (section 7) and National Environmental Policy Act (NEPA) reviews.

 8.
Staff are informed of significant issues, events, activities, and regulatory issues/changes. Briefings on significant issues and/or training sessions on regulatory/guidance changes are scheduled as necessary to ensure that Field Office is in compliance with national and Regional guidance and emerging issues.

 9.
Office assignments and staff are managed in conformance with national, Regional, and office guidance and policies and WAG’s for activities arising from the ESA, CWA, FWCA, Federal Power Act, NEPA, and relate authorities.

10.
Supervisor is informed of significant issues, events, and activities. Briefings include a discussion of the issue, management options, and recommended approach, as appropriate for the issue.

11.
Field operations for the ____________Field Office are managed in conformance with national, Regional, and office guidance and policies and WAG’s for all activities arising from the ESA, CWA, FWCA, Federal Power Act, NEPA, and related authorities.

12.
Supervisor and appropriate RO personnel (GARD, DGARD, and ES staff) are informed/briefed on significant/controversial issues. Briefings include a thorough discussion of the issue, management options, and recommended approach, as appropriate for the issue.

13.
Field Office activities are managed in conformance with national, Regional and office guidance and policies and WAG’s for all activities arising from the ESA, CWA, FWCA, Federal Power Act, NEPA, and related authorities. Activities are coordinated with partners (i.e., other Federal and State agencies, NGO’s, and the public).

14.
Supervisor and appropriate RO personnel (GARD, DGARD, and ES staff) are briefed on significant/controversial issues. Briefings include a thorough discussion of the issue, management options, and recommended approach, as appropriate for the issue.

15.
Administrative and fiscal activities for the _________________ Field Office are conducted in accordance with national and Regional regulations, policy, and guidelines and within established timeframes.

ENVIRONMENTAL CONTAMINANTS SPECIALIST

 1.
Project proposals are completed using established reporting/reviewing structures and procedures.

 2.
Contaminant investigative reports are completed within established programmatic deadlines.

 3.
Field activities/sampling are conducted/collected within available resources, utilizing established collection procedures, and according to prescribed health and safety procedures.

 4.
Investigations are conducted using sound scientific principles; established quality assurance/quality control protocols; and established Service, Regional, and Field Office regulations, policies, and guidance. Investigation reports are prepared according to Service guidance an submitted for peer review within 6 months of receipt of analytical results.

 5.
Response to oil and hazardous waste spills is initiated and completed in an expeditious and professional manner in accordance with Department of the Interior, Service, and Regional guidance.

 6.
Supervisors are briefed on significant/controversial issues in a timely manner. Briefings include a thorough discussion of the issues,, and as appropriate, management option and recommended approaches.

 7.
Technical assistance, responses, recommendations and Service positions are provided in accordance with policy and guidance and in a cost-effective manner using scientific data available and objective scientific analysis in accordance with applicable laws and regulations; Service, Regional, and Field Office guidance; and, if appropriate, Interagency Agreements.

 8.
Program oversight, guidance, and erections for Environmental Contaminants activities are provided to staff biologists. Investigations and technical assistance are completed in accordance with Service policy and guidance.

 9.
Investigations are conducted and reports prepared using sound scientific principles; established quality assurance/quality control protocols; and established Service, Regional, and Field Office regulations, policies, and guidance.

10
Environmental contaminants information is obtained and interpreted for staff and other Service programs.

11.
Scientific investigations follow established Service QA/QC protocols, and study results disseminated within established guidelines.

12.
Hazardous material spills are investigated using proper EPA safety protocols, and appropriate measures for protection of Federal trust resources are recommended to the on-scene coordinator.

13.
Study proposals are submitted within established deadlines and follow established criteria and formats.

14.
Tasks for the Assistant EC Specialist are assigned with reasonable deadlines, clear communication of expectations, and adequate feedback.

15.
Environmental contaminants information is obtained and interpreted for staff, other Service programs, and other Federal/State agencies.

16.
Scientific investigations follow established QA/QC protocols, and the information for these studies is disseminated within established deadlines through appropriate correspondence or through preparation of Environmental Contaminants reports in accordance with Region 6 EC reporting guidelines.

17.
Oil spills reported to the office are investigated where trust resources are threatened or impacted. Technical assistance to on-scene coordinator is provided to ensure that impacts to fish and wildlife and their habitats are prevented or minimized.

18.
Work is assigned to Assistant Environmental Contaminants Specialist, deadlines are provided, and expectations of end product desired are communicated. Feedback and evaluation of work is provided to Assistant EC Specialist.

19.
Maintains contacts with other governmental entities and participates in interagency liaisons and issue resolution of assigned projects. Wildlife conservation is promoted to the general public, State, and Federal agencies and other cooperators through presentations on wildlife topics at public schools, universities, civic organizations, conservation groups, scientific symposia, or State and/or Federal agency meetings.

20.
Study proposals are submitted to the Regional Office within established deadlines and follow established guidelines.

ESA--SECTION 7

 1.
Section 7 consultations are conducted according to statute, regulation, and established Service and Regional policy and met the Secretary’s 10 points initiative (July 1, 199X).

 2.
Section 7 consultations (formal and informal) are conducted in accordance with established Service, and Regional, and Field Office regulations and policies. Supervisor is kept informed of significant issues, events, and activities in a timely fashion.

ESA--RECOVERY

 1.
Recovery activities are coordinated with “lead office” and meet recovery priorities identified for species.

 2.
Recovery planning and activities are conducted in accordance with approved recovery plans and national, Regional, and office guidance and policies. Supervisor is kept informed of significant issues, events, and activities in a timely fashion.

ESA--CONSERVATION ACTIVITIES (PRELISTING)

 1.
Conservation actions (easements, MOA’S, MOU’s, HCP’s) are identified and pursued for listed and candidate species.

 2.
Candidate species management and prelisting recovery activities are thoroughly coordinated with partners and appropriate entities (i.e., Federal and State agencies, NGO’s, and the general public). National, Regional, and office guidance and policies are met. Supervisor is kept informed of significant issues, events, and activities.

ESA--LISTING (SECTION 4 ACTIONS)

 1.
Listing activities are conducted in accordance with established Service, Regional, and Field Office regulations and policies. Supervisor is kept informed of significant issues, events, and activities.

COE/CWA/404 PERMITTING

 1.
Communications and coordination are conducted and maintained with COE, permit applicant (if necessary), and Regional Office (if necessary) during processing of 404 permit application notices.

 2.
Elevation of issues (resource and policy) related to 404 permits are in accordance with established Service policy and the elevation protocol with the COE.

 3.
Service comments developed and provided on 404 permit applications meet applicable laws, regulations, and established Service policy.

FERC/FEDERAL PROJECTS/FWCA

 1.
Service involvement in FERC activities, including commenting/negotiating, are accomplished through established policies and procedures.

 2.
Fish and Wildlife Coordination Act reports are prepared according to applicable stature and regulations and Service and Regional policy and procedures.

 3.
Activities, recommendations, and/or Service responses related to predevelopment consultation, Coordination Act reports, section 404, FERC, Northwest Power Act, environmental reviews, and related activities are formulated using scientific/biological information available and are in compliance with established Service, Regional, and Field Office regulations and policies.

 4.
Transfer-funded Fish and Wildlife Coordination Act reports are developed and completed in accordance with scopes-of-work negotiated with the Federal construction agency.

5.
Federal permit activities are coordinated with the lead Federal agency, appropriate State agencies, and (where applicable) the applicant. Issues are elevated in accordance with established policy and deadlines.

ADMINISTRATIVE ASSISTANT

 1.
The station’s budget is managed within the constraints of current FY allocations and work activity guidance, budget expenditures are monitored, cost/expenditure data is entered into budget tracking system, and Field Supervisor is kept informed of current FY rate of expenditure versus allocation.

 2.
Manuals, directives, and guidance pertaining to the administrative operations of the station are reviewed, maintained, and updated and assistance is provided with follow-through and completion of all correspondence, forms, and documentation on all personnel actions initiated by Supervisor.

 3.
Accountable property is appropriately inventoried and listed in computerized inventory files. Supervisor is advised of property to be disposed, and all necessary paperwork to accomplish disposal and/or transfer is completed.

 4.
Allocated imprest balance is maintained, and all purchasing through use of the imprest fund, VISA, and purchase orders are completed, ensuring that acquisitions are appropriately documented and within limits of warrant authority. Supervisor is notified immediately of any problems or discrepancies with any purchasing application.

 5.
Administrative reports required monthly, quarterly, and/or annually are maintained, compiled, and prepared for submittal through Field Supervisor and/or directly to Region.

 6.
Incoming mail, e-mail, telephone calls, and visitors are received and directed for appropriate staff action. Office supplies, including computer needs (maintenance and supplies) required for office are anticipated in advance and available for use; office equipment is operational (fax, copier, and printers), and service is obtained for equipment that malfunctions.

 7.
Time and attendance reports are prepared biweekly for station employees; travel vouchers/authorizations are prepared for all station employees.

FISH AND WILDLIFE BIOLOGIST

 1. 
Federally permitted or authorized actions are assessed under appropriate regulations, policy, and/or guidelines to ensure protection or restoration of fish and wildlife and their habitats.

 2.
Obtains information on trust resources from scientific literature, experts, or from in-house files; formulates scientifically sound recommendations and/or measures to action agency that follow established Service policy and/or guidelines; and disseminates the information within established deadlines through appropriate correspondence or through preparation of biological opinions in accordance with Region 6 guidelines.

 3.
Maintains contacts with other governmental entities and participate in interagency liaisons and issue resolution for assigned projects. Wildlife conservation is promoted to the general public, State, and Federal agencies and other cooperators through presentations on wildlife topics at public schools, universities, civic organizations, conservation groups, scientific symposia, or State and/or Federal agency meetings.

FISHERY RESOURCES

SUPERVISORS/PROJECT LEADERS

  1.
Funds are managed within approved target levels.

  2.
Objective professional advice and counsel are provided to Regional and Washington Offices in support of Service mission goals, objectives, and activities.

  3.
Fish and wildlife management and protection activities are accomplished through application of approved management plans based on biologically sound natural resource management principles.

  4.
Fish and wildlife management and protection activities of the Service are supported through a well-designed, efficient program of scientific investigations and technological development.

  5.
Information based on the results of scientific studies and/or application of established scientific and technological knowledge is transmitted to constituents and users of such information in a timely manner and useable format.

 6.
Fish and/or egg production-distribution activities are coordinated with accepted management plans and are reported via FIS.

FISH AND WILDLIFE BIOLOGIST

  1.
A program of scientific studies supporting Service resource management and protection activities is developed and accomplished, within available funding limits.

  2.
Technical assistance is provided in a timely and effective manner to constituents, partners, and the public.

  3.
Information based on scientific and technical studies and/or transfer and application of existing knowledge is provided to constituents, partners, and the public in a timely and effective manner.

  4.
Management plans for species and areas of priority concern to the Service are developed.

  5.
Scientific expertise in resource management and/or fish propagation and related fields is maintained to support Service management activities in an effective manner.

  6.
Fish and wildlife surveys are conducted to monitor and evaluate populations, and field data is collected, analyzed, and interpreted.

 7.
Fish, wildlife, waterfowl, habitat, and other surveys are conducted using the latest state-of-the-art techniques.

  8.
Management plans meet resource needs and are consistent with Service policy and objectives.

  9.
Communication and coordination with Federal, Tribal, State, and private entities are conducted to accomplish the stations program and project objectives.

10.
Fish stocking requests are provided to supervisor in a professional and timely manner.

11.
Fish and egg production programs provide the species, strain, and numbers to meet management requests.

BIOLOGICAL TECHNICIAN

  1.
Senior biologists and managers are assisted in conducting resource management or scientific activities in a timely and efficient manner.

  2.
Fish and wildlife biologists are assisted in executing approved programs on Service, Tribal, and other Federal lands.

  3.
Fish and wildlife biologists are assisted in conducting field surveys to monitor and evaluate populations, collect field data, analyze data, and interpret it.

  4.
Physical and chemical tests are conducted on aquatic and terrestrial environments in support of sound resource management.

  5.
Care of captive fish and/or wildlife is provided in a manner consistent with established standards and procedures.

