DOI Directives For FY 2008 Supervisory & Non-Supervisory Performance Plans

There are new forms required which are attached below.

There is a new mandatory training requirement.  All employees must be provided training on performance management system this year.  The new performance plans have a one page “training tool” attached.  Employees may read this document to satisfy the training requirement.  Once the training is complete, employees must sign the performance plan in the designated place certifying that they have received training.

There is a new mandatory employee involvement requirement.  All employees must be engaged in the process of establishing their performance standards.  Managers and employees are required to sign the performance plans stating that the employee had the opportunity to participate in the development of the standards.

We can no longer annotate “See attached benchmark” in the standards section to describe “fully successful” performance.  Each element must have specific objectives detailed for the “fully successful” standard.  The benchmark may be used as a starting point, but specific information related to that element must be added.

In addition to these new requirements, the following criteria still apply:

At least one (and preferably all) critical elements should align and support the Service’s goals and objectives, as established in each Assistant Director’s performance plan.  This is considered a “stepping down” of the programs goals and objectives.

Elements and standards should be written to identify results.  While competencies like teamwork and customer service may be included, at least one element must hold the employee accountable for achieving a result that directly supports the Service’s mission.

Supervisors have a mandatory supervisory element that can not be modified.  Supervisory plans should be documented on form DI-3100S (below).
