AGENDA

Adaptive Management: Structured Decision Making for Recurrent Decisions

Monday, April 30 (Introduction)

8 — 8:45

8:45 - 10:15

10:15 -10:30

10:30 - 11:30

11:30 - 12

12 -1

1-1:45

1:45 - 2:30

2:30 - 2:45

2:45 - 3:15

3:15 - 4:45

4:45 - 5:15

Welcome, Announcements, & Introductions

** Chapter 1: Structured Decision Making Mike Runge
(the lectures marked with ** will be filmed in the studio; half of the class
will be in the studio, half will remain in the classroom)

Break

** Chapter 2: Recurrent Decisions Jim Nichols
Discussion

Lunch

** Chapter 3: When is Adaptive Management Appropriate? Clint Moore

** Chapter 4: A Typology of Adaptive Management Scott Boomer
Break

Discussion

Exercise 1: Problem Framing Mike Runge
Case Study: (A) Introduction Jill Gannon

Tuesday, May 1 (Modeling)

8 —-8:30

8:30-11

11-12

12 -1

1-5

7:30

Review and insights Mike Runge
** Chapter 5: Modeling for Adaptive Management Jim Nichols
(include break in middle)

Case Study: (B) Model Development Jill Gannon
Lunch

Exercise 2: Modeling Mike Runge

Optional Evening Social — Social area in Residence Lodge
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AGENDA

Adaptive Management: Structured Decision Making for Recurrent Decisions

Wednesday, May 2 (Learning)

8 —-8:30

8:30 —9:30

9:30 — 9:45

9:45-11

11-12

12 -1

1-2

2-5

Review and insights Mike Runge
** Chapter 6: Monitoring in Adaptive Management Jim Nichols
Break

** Chapter 7: Learning in Adaptive Management Scott Boomer

Fallen Comrades ceremony

Lunch
Case Study: (C) Monitoring and Learning Jill Gannon
Exercise 3: Learning Mike Runge

Thursday, May 3 (ldentifying Good Decisions)

8 -8:30 Review and insights Mike Runge

8:30-10:15 Chapter 8: Dynamic Decision-making Clint Moore

10:15-10:30 Break

10:30-12 Case Study: (D) Dynamic Decision-making Jill Gannon
& Seeing the Whole Picture

12-1 Lunch

1-2 ** Chapter 9: Climate Change & Adaptive Management Mike Runge

2:15-5 Exercise 4: Climate Change Mike Runge

7:30 Evening Discussion — Some experiences in the development and
application of adaptive management Instructors and others
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Adaptive Management: Structured Decision Making for Recurrent Decisions

Friday, May 4 (Institutional Issues & Reality Check)

8- 8:45 Chapter 10: Legal Issues & Adaptive Management (video) Mike Mayer
8:45 -9:45 Chapter 11: Institutional Dynamics and

Adaptive Resource Management Scott Boomer
9:45-10 Break
10-11 Chapter 12: Stakeholder Involvement and Governance Clint Moore
11 -11:45 Chapter 13: Your Boss Just Called... Mike Runge

11:45-12 Close-out and Adjourn
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