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DOI-SUPV-OLT-104 - Staffing Your Organization

Course Code

DOI-SUPV-OLT-104

Course Title | Staffing Your Organization

Description A supervisor must be able to accurately assess their current and future staffing needs given the organization’s mission, goals, funding, and other
resources, and they must know how to develop a staffing plan to successfully accomplish that mission. This course will teach supervisors how to
analyze their current staffing needs, project their future staffing needs to help them more effectively use their current staff and ensure that their
recruitment and hiring efforts bring in new employees that will help the office more effectively meet their mission requirements, and develop position
descriptions that accurately describe position requirements.

Delivery Online Self Study

Method

Non-FWS $0.00

Fee

Instructional | 2

Hours

Credits/CEUs | 0.0

Course Jack Owens: jack_owens@fws.gov; (304) 876-7903; jack_owens@fws.gov

Content

Contact

Curriculum Leadership and Supervision

Category

Course Once per year

Frequency

Registration
Link

Register in DOI Talent

DOI TALENT | OLT
Course Type
College CPE
Credit Name

Schedule: DOI-SUPV-OLT-104 - Staffing Your Organization



https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=jack_owens@fws.gov
https://nctc.fws.gov/courses/curriculums/leadership-and-supervision.pdf
http://www.fws.gov/
https://training.fws.gov/
http://www.fws.gov/
http://www.fws.gov/
https://training.fws.gov/
https://doitalent.ibc.doi.gov/



