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DOI-SUPV-OLT-108 - Performance Based Interviewing

Course Code DOI-SUPV-OLT-108

Course Title Performance Based Interviewing

Description Hiring is one of the most stressful tasks for a new supervisor because the consequences of making a bad decision can be costly and impact your 
organization for many years. This course teaches the basics of performance based interviewing, a structured process recommended by the 
Office of Personnel Management. You will learn how to develop good behavior based interview questions, how to structure and format your 
interview, and how to conduct the interview. 

This course is part of the new supervisor's curriculum that has been jointly developed by BLM/FWS/NPS. Any supervisor in the DOI can take this 
course.

This course is a prerequisite for the instructor-led course “BLM/FWS/NPS Supervisory Skills Workshop” for new supervisors, meaning you MUST 
complete it before attending that course. 

Before you start this course, be sure to check your browser settings with those required for using DOI Talent. 

Keyword: DOI-SUPV-OLT-108
Delivery
Method

Online Self Study

Non-FWS
Fee

$0.00

Instructional
Hours

1

Credits/CEUs 0.0

Course
Content
Contact

Susan Brodish, scochranebrodish@blm.gov; ; scochranebrodish@blm.gov

Curriculum
Category

Leadership and Supervision

Course
Frequency

Once per year

Registration
Link

Register in DOI Talent

DOI TALENT
Course Type
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College
Credit Name

CPE
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https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=scochranebrodish@blm.gov
https://nctc.fws.gov/courses/curriculums/leadership-and-supervision.pdf
http://www.fws.gov/
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http://www.fws.gov/
http://www.fws.gov/
https://training.fws.gov/
https://doitalent.ibc.doi.gov/



