Creating a Healthy Work Environment


[bookmark: _GoBack]If you cannot establish an impact (nexus) it is probably not a performance or conduct issue. There are actions the supervisor can take to set the tone in creating a healthy climate: 

· Allowing employees freedom to accomplish work in their own way as long as it achieves the goal within given parameters

· Communicating worthwhile goals and instilling confidence to achieve them

· Recognizing and rewarding good performance

· Taking quick, effective action when they see signs/symptoms of an unhealthy situation

· Becoming more self-aware and moving continually toward leadership excellence

· Exhibiting behaviors we would willingly follow (and opposite)

· Communicating expectations, best practices, recognition, and proactively dealing with performance and conduct

· Balancing supporting and directing behaviors from you as the supervisor

· Balancing work and outside life

· Identifying motivators  and de-motivators for employees

· Leading through change

· Recognizing, respecting, and celebrating all areas of diversity

· Being proactive and dealing with situations

