General Process For Addressing Performance or Conduct Issues
Conduct or Performance Infraction

[bookmark: _GoBack]Implement 
Progressive Discipline
If Conduct
If Performance
Establish a “Nexus” or Impact to employee’s job
If performance on one or more Critical Elements is at Level 2 (Minimally Successful) give employee a “Letter Of Expectation”.
If Performance on one or more of the Critical Elements is at Level 1 (Unsuccessful), give employee a PIP (Opportunity To Improve Letter).
Consider all 
12 Douglas Factors
Review the 
Table Of Penalties

